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Assynt Development Trust Limited 

Report of the Trustees for the year ended 30 June 2019 

  
The trustees are pleased to present their report together with the financial statements of the charity for 

the year ended 30 June 2019. 
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Bankers   Royal Bank of Scotland 

Ullapool 

Ross-Shire 

IV26 2UD 

 
 

 



 

 Page 2  

Assynt Development Trust Limited 

Report of the Trustees for the year ended 30 June 2019 

 

Structure, governance and management 
 
Governing Document 
Assynt Development Trust Limited was incorporated on 2 June 2010 as a company limited by guarantee, 

not having a share capital, governed by its Memorandum and Articles of Association revised May 2018, and 

registered as a charity with the Scottish Charity Regulator. In the event of the company being wound up, 

members are required to contribute a sum not exceeding £1. 

 

The structure of the company consists of:- 

(a)  the MEMBERS - who have the right to attend the annual general meeting (and any extraordinary 

general meeting) and have important powers under the Articles of Association and the Act; in 

particular, the members elect people to serve as trustees and take decisions in relation to changes to 

the articles themselves 

(b)  the TRUSTEES (who are also the directors of Assynt Development Trust Limited for the purposes of 

company law) - who hold regular meetings during the period between annual general meetings, and 

generally control and supervise the activities of the company; in particular, the trustees are 

responsible for monitoring the financial position of the company. 

 
Membership is open to any individual interested in promoting the Objects, who applies to the Charity in the 

form required by the trustees, is approved by the trustees and who signs the register of members or 

consents in writing to become a member.  

 
Appointment of Trustees 
 

There is a maximum of nine trustees, and a minimum number of three, of which a majority must be 

members. Trustees may be elected by ordinary resolution of the members or appointed or co-opted by a 

decision of the trustees. One third of the elected trustees must retire at each Annual General Meeting, the 

longest-serving first; a retiring elected trustee who remains qualified may be re-appointed. All trustees 

appointed or co-opted by a decision of the trustees must retire at the following Annual General Meeting, 

but may be re-appointed / re-co-opted thereafter. 

 
Objects 
 
The company has been formed to principally benefit the community of the parish of Assynt which 

comprises the Assynt community council area (“the Community”) with the following objects: 
 

(1)  the advancement of community development including the advancement of rural regeneration 

within the Community; 

(2)  the advancement of education; 

(3)  the advancement of the arts, heritage, culture or science; 

(4)  the advancement of public participation in sport; 

(5)  the provision of recreational facilities, or the organisation of recreational activities, with the object of 

improving the conditions of life for the persons for whom the facilities or activities are primarily 

intended; 

(6)  the advancement of environmental protection or improvement; and 

(7)  the relief of those in need by reason of age, ill-health, disability, financial hardship or other 

disadvantage 

 

But only to the extent that the above purposes are consistent with furthering the achievement of 

sustainable development. 
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Assynt Development Trust Limited 

Report of the Trustees for the year ended 30 June 2019 

 

Activities, achievements and performance 
 

This year has been one of major transformation for Assynt Development Trust. By the start of the year both 

our part-time Development Officers Ewen Mclachlan and Adam Pellant were in post. The change from a 

wholly voluntary body to one employing staff is significant and will allow the Trust to achieve so much more 

for the communities of Assynt. Just before the end of the first year, in March the Trust was advised by the 

Scottish Govt. (SG) that the Strengthening Community Programme (SCP) was ceasing and the Investing in 

Communities Fund (ICF) would be introduced during the year. The Trust was advised that funding would 

continue until the SG decision made their decision on the ICF application. The application to ICF was made 

in June for funding for the Development Officer job-share post up to 31st March 2021  

 

In early 2018 the committee of Discover Assynt decided to cease trading. DA transferred responsibility for 

the Discover Assynt website and social media together with their retained funds of £3,112 to ADT in August 

2018. A new website and social media strategy was commissioned in January 2019 and launched in March 

2019. To launch the website a Tourism Forum was held in March at The Kylesku Hotel with almost 40 

attendees. At the end of the season we had received £3,225 in donations from 55 donors tourism providers 

across Assynt. The Trust applied to HMRC for consent to re-claim Gift Aid on donations - this will add a 

further 25% to the donations received.  

 

The Trust agreed with Assynt Leisure to move the TIC desk from the lobby of the Mission to Assynt Leisure 

and this took place in April 2019 in time for that start of the tourist season. 

 

The community E-Bike project was approved in March by the funders Energy Savings Trust/Transport 

Scotland £5,442 and Coigach and Assynt Living Landscape £5,000. Six E-Bikes were acquired in May 2019 

from Dryburgh Cycles in Dingwall and an agreement was reached with Assynt Leisure for the bikes to be 

stored, maintained and hired from there. At the year end the Trust was still waiting for the bikes to be 

installed at AL. 

 

At the start of the year the Cludgie Project continued to be discussed and it became apparent that The Glac 

site was unsuitable site for the Cludgie. However it was suggested that the car park of Assynt Leisure would 

be a better site.  A project was worked up within a very short timescale and an application was made to the 

new Visit Scotland administered Rural Tourism Infrastructure Fund (RTIF) for £50,050 and LEADER £21,450. 

The Trust heard in October that the applications had been successful. Work continued on designing the 

project with the additional benefit that the car park could be re-surfaced after the work is done.  Planning 

consent was obtained in April 2019, however it became obvious that Scottish Water rules and processes 

were extremely complicated.  An added complexity was that waste water from the Leisure Centre and 

surface drainage from the car park were entering the SW septic tank; SW would only consider our 

application for the Cludgie project if these errors were remedied at the same time.  The Trust sought 

further funding of £8,850 so we could appoint Cameron Ross Engineers (CRE) to design the system that 

would do this.  At the year end CRE had started this design work. 

 

The Sutherland Community partnership commissioned the Kyle of Sutherland Trust to produce the Assynt 

Community Plan. Working alongside Assynt Community Council and the Trust, this included public 

consultations in Lochinver in September with the final report being published in November 2018. 

 

Following repeated failures of BT and Community Broadband Scotland to provide an Assynt wide high 

speed internet service, discussions started with Cameron Warren of Highland Wireless to see if it would be 

possible to establish an Assynt high speed wireless broadband network.  Cameron made a presentation to 

the Trust board in April and following acceptance of his proposals a public meeting in Stoer was planned for 

July.  
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Assynt Development Trust Limited 

Report of the Trustees for the year ended 30 June 2019 

 

A major SG consultation was held in October with John Sturrock QC coming back to Lochinver to facilitate a 

Democracy Matters meeting. This was fed back to the Government and also resulted in meetings with 

senior staff and councillors at Highland Council. The meeting with HC staff resulted in HC agreeing to fund 

the £5,000 Assynt housing needs survey. The Trust commissioned the survey from Highlands Small 

Communities Housing Trust and it was carried out in February & March. The final version published in May 

2019 was the first Assynt housing needs analysis in 16 years. It showed that there is significant local need 

for various sizes and tenures of house. 

 

In August and September the Trust was advised to apply to the Scottish Government for funding towards a 

Making Places Design Charette. This takes a rounded, comprehensive approach to considering better uses 

for un-used and under-used land and buildings especially in areas such as Lochinver Harbour and the Culag 

Park area. The SG advised us in October that we had been awarded £3,000 towards the £5,000 cost. 

Subsequently HIE contributed £980 and HC £1,000. A tender was published in February requesting bids 

from consultants to lead the design charette. This resulted in Matt Bridgestock from John Gilbert Architects 

being appointed. Public consultations, meetings with the Community Council and site visits took place in 

April and May. At the year end the final report of the Lochinver Local Area Options Appraisal was being 

compiled. 

 

Other highlights of the year:  

1. Connect Assynt moved out of the HC harbour office building into ADT’s office in January 2019.   
2. Agreement was commenced with Assynt Crofters Trust to move the Assynt Community Digital Archive to 

their offices in Stoer.   

3. Scott Barnes from Scourie installed a new coin operated lock to the Loo at the Light  

4. An informal sharing meeting was initiated by the Trust resulting in ADT directors meeting with fellow 

directors from Assynt Foundation, Assynt Crofters Trust and Culag Community Woodlands Trust to discuss 

present & future work plans and issues of mutual interest. 

5. The Trust took over the residual funds of £152 and running the Luis Gouveia Fund from Alec Dickson. By 

the year end the Trust had received one expression of interest in a grant.  

 

Activities of ADT’s trading subsidiary Assynt Community (Trading) Ltd 

 

In January 2019 AC(T) acted on a recommendation from the AGM that an independent professional rental 

review should be carried out. Graham & Sibbald in Inverness were instructed and reported at the end of 

February.  Following the rent review a new lease was agreed with Julia & Jason Wilson for the period to 31st 

March 2023 which allowed them to expand into the former Marine room.  The Trust was criticised by some 

local residents for the way it handled the removal of An Cala owned picnic benches from Culag Park. This 

resulted in a Facebook furore and a public meeting held to air the issue in May. As chair I wish to apologise 

to Julia and Jason for putting them in a difficult position during this time. It is to be hoped that their 

business can now go from strength to strength.  

 

AC(T) has invested substantially in its major asset, the Mission Building. Between March & April ADT Alarms 

upgraded the fire alarm system at a cost of over £4,100 and the building now complies to the highest fire 

standard for a building of its type. Unfortunately we were advised that the solar panels installed during the 

2010 refurbishment had failed catastrophically, so the panels were removed, the roof repaired and the 

heating system adjusted and serviced at a cost of almost £2,000. The former marine room (never used as 

such) had all the fish tanks removed at the start of the year and following agreement with Julia & Jason to 

extend their lease they divided the room and the Trust arranged for a new window to be fitted by Norscot 

at a cost of £2,265. This allowed An Cala Café to expand their café into the room at the start of June 2019.  

 







Assynt Development Trust Limited

Statement of financial activities   (incorporating the income and expenditure account)

Year ended 30 June 2019

Unrestricted Restricted Total Total 

Funds Funds 2019 2018 

Notes £ £ £ £ 

Income and endowments from: 
Donations and legacies 2 1,222 57,844 59,066 20,374 

Other trading activities 3 - 2,465 2,465 - 

Investment income 4 1,774 - 1,774 4,351 

Total incoming resources 2,996 60,309 63,305 26,725 

Resources expended 
Charitable activities 6 2,358 68,019 70,377 39,289 

Total resources expended 2,358 68,019 70,377 39,289 

Net income/(expenditure) before transfers 638 (7,710) (7,072) (12,564)

Transfers 12 (138) 138 - - 

Net income/(expenditure) for the year 500 (7,572) (7,072) (12,564)

Total funds brought forward 12 7,141 468,587 475,728 488,292 

Total funds carried forward 12 7,641 461,015 468,656 475,728 951,456

The notes form part of these financial statements. 

The statement of financial activities includes all gains and losses in the year. All incoming resources and resources

expended derive from continuing activities.
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Assynt Development Trust Limited

Notes to the financial statements

Year ended 30 June 2019

1 Accounting policies 

Basis of accounting

Consolidation

Donations
Donations received are recorded at the time the charity becomes entitled to the resource.

Membership fees
Membership fees received are recorded at the time of receipt.

Grants

Expenditure

Investments

Fund accounting
Restricted funds: funds held which are resticted for use for specific purposes.

Unrestricted funds: funds which the trustees are free to use, in accordance with the charitable objects.

Tangible fixed assets and depreciation

Land - Not depreciated

Leasehold propery - Over the period of the lease (50 years)

Fixtures, fitting and equipment - Between 5 and 15 years straight line

Office equipment, fittings etc - Between 3 and 5 years straight line

E-bikes - Over 3 years straight line

Taxation
The Trust is accepted as a charity for tax purposes and relief given under S.505 Income and Corporation Taxes Act

1988.

The financial statements have been prepared in accordance with 'Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2015) -

Charities SORP (FRS102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102)

and the Companies Act 2006.

In the opinion of the members of the board, the charity and its subsidiary undertaking comprise a small-sized

group, which is not required to prepare group accounts under the Companies Act 2006 and as gross income,

excluding resources received as capital funds, is less than the Charities SORP limit, group accounts are not

required under that regime either. 

Grants received are included in incoming resources when they are receivable, except when conditions attached

to such grants have not yet been fulfilled, when the income is deferred. Grants of a capital nature are treated as a

restricted fund and released to the unrestricted funds over the life of the asset.

Expenditure is included on the accruals basis, gross of irrecoverable VAT, and recognised when there is a legal or

constructive obligation to pay.

Investments represent the cost of the share in the subsidiary company, Assynt Community (Trading) Limited. As

the latter transfers all profits on demand to Assynt Development Trust it is felt that market value will not exceed

cost.

Depreciation is provided at rates calculated to write off the cost less residual value of each asset over its expected

useful life, as follows:

Page 9



Assynt Development Trust Limited

Notes to the financial statements

Year ended 30 June 2019

2 Donations and legacies 
Unrestricted Restricted Total Total 

Funds Funds 2019 2018 

£ £ £ £ 

Donations 
  General donations 701 - 701 850 

  Toilet donations 521 - 521 2,946 

  Games Committee historic donation - - - 1,000 

  Fencing donations - - - 6,500 

  Mower donations - - - 2,000 

  Discover Assynt fund received - 3,112 3,112 - 

Grants etc 
  Strengthening Communities Programme - 37,990 37,990 6,253 

  E-bikes grants - 10,442 10,442 - 

  Charette design - 4,000 4,000 - 

  Cludgie project - 2,000 2,000 - 

  VAF Democracy Matters grant - 300 300 - 

  Community Learning Exchange - - - 825 

1,222 57,844 59,066 20,374 

3 Other trading activities 
Unrestricted Restricted Total Total 

Funds Funds 2019 2018 

£ £ £ £ 

  Discover Assynt fundraising - 2,465 2,465 - 

- 2,465 2,465 - 

4 Investment income 
Unrestricted Restricted Total Total 

Funds Funds 2019 2018 

£ £ £ £ 

Bank interest 12 - 12 3 

Gift aid from subsidiary 1,762 - 1,762 4,348 

1,774 - 1,774 4,351 

5 Other incoming resources 
Unrestricted Restricted Total Total 

Funds Funds 2019 2018 

£ £ £ £ 

Contribution to insurance and broadband - - - 2,000 
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Assynt Development Trust Limited

Notes to the financial statements

Year ended 30 June 2019

6 Resources expended on charitable activities 
Unrestricted Restricted Total Total 

Funds Funds 2019 2018 

£ £ £ £ 

  Fencing - - 6,400 

  Equipment expensed - 674 674 1,080 

  Event costs 229 622 851 1,052 

  Grants awarded - - - 264 

  Depreciation - 26,019 26,019 22,502 

  Wages and salaries - 30,140 30,140 3,022 

  Travel - 2,661 2,661 259 

  Insurance 1,473 - 1,473 1,562 

  Consultants - 4,730 4,730 - 

  Architect and similar charges - 468 468 639 

  Office expenses - 1,754 1,754 696 

  IT, web, PR etc - 624 624 - 

  Sundry expenses 141 327 468 1,015 

  Recruitment - - - 298 

  Accountancy fees 515 - 515 500 

2,358 68,019 70,377 39,289 

7 Directors' remuneration and expenses

8 Tangible fixed assets 
Leasehold 

property 

Plant and 

equipment E-bikes 

Office 

equipment Total 

£ £ £ £ £ 

Cost 
At 1 July 2018 477,664 161,736 - 953 646,224 

Additions - - 10,552 - 10,552 

At 30 June 2019 477,664 161,736 10,552 953 656,776 

Depreciation 
At 1 July 2018 66,879 111,018 - 953 178,850 

Charge for year 9,554 12,948 3,517 - 26,019 

At 30 June 2019 76,433 123,966 3,517 953 204,869 

Net Book Value 
At 30 June 2019 401,231 37,770 7,035 - 451,907 

At 30 June 2018 410,785 50,718 - - 467,374 

None of the directors (or any persons connected with them) received any remuneration or expenses during the

period.

5,871 

- 

5,871 

- 

- 

Land 

5,871 

- 

£ 

5,871 
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Assynt Development Trust Limited

Notes to the financial statements

Year ended 30 June 2019

9 Investments 

Unlisted investments (unrestricted fund) 2019 2018 

£ £ 

Historic cost and market value 
At 30 June 1 1 

2019 2018 

£ £ 

Aggregate capital and reserves 55 55 

Profit / (loss) for the period - - 

10 Debtors: falling due within one year 
2019 2018 

£ £ 

  Sundry debtors and prepayments 9,585 9,150 

  Amounts owed by group undertakings 4,262 - 

13,847 9,150 

11 Creditors: falling due within one year 
2019 2018 

£ £ 

  Sundry creditors and accruals 624 6,209 

  Amounts owed to group undertakings - 1,196 

624 7,405 

The investment comprises a 100% shareholding in Assynt Community (Trading) Limited, a trading subsidiary,

incorporated in Scotland. The subsidiary's accounts report the following position: 
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Assynt Development Trust Limited

Notes to the financial statements

Year ended 30 June 2019

12 Reserves
At 01/07/18 Income Expenditure Transfers At 30/06/19 

£ £ £ £ £ 

Restricted funds
Discover Assynt fund - 5,577 (3,216)         - 2,361 

Strengthening Communities Programme 1,213 37,990 (35,455) - 3,748 

E-bikes grants - 10,442 (36) (10,406) - 

Charette design - 4,000 (2,513) - 1,487 

Cludgie project - 2,000 (488) - 1,512 

VAF Democracy Matters grant - 300 (292) (8) - 

Fixed asset related 467,374 - (26,019) 10,552 451,907 

468,587 60,309 (68,019) 138 461,015 

Unrestricted funds 7,141 2,996 (2,358) (138) 7,641 

475,728 63,305 (70,377) - 468,656 

Represented by: Unrestricted Restricted Total Total 

Funds Funds 2019 2018 

£ £ £ £ 

Fixed assets - 451,907 451,907 467,374 

Investments 1 - 1 1 

Net current assets 7,640 9,108 16,748 8,353 

Total funds 7,641 461,015 468,656 475,728 

13 Contingent liability and security given

14 Ultimate controlling party

A legal charge over the leasehold property has been given and registered at Companies House in respect of the

Big Lottery Fund grants.

There are contingent liabilities relating to grants received for the purchase of the building whereby, if the

property is sold, a proportion of the grant may become repayable. It is not considered practicable to quantify any

liability which might arise.

Assynt Development Trust is a company limited by guarantee. The liability of members is limited and is not to

exceed £1. The ultimate controlling party is therefore considered to be the board of trustees.
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