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Assynt Development Trust Limited 
Report of the Trustees for the 18 month period ended 31 December 2020 

Structure, governance and management 

Governing Document 
Assynt Development Trust Limited was incorporated on 2 June 2010 as a company limited by guarantee, 
not having a share capital, governed by its Memorandum and Articles of Association revised May 2018, and 
registered as a charity with the Scottish Charity Regulator. In the event of the company being wound up, 
members are required to contribute a sum not exceeding £1. 

The structure of the company consists of:- 
(a)  the MEMBERS - who have the right to attend the annual general meeting (and any extraordinary 

general meeting) and have important powers under the Articles of Association and the Act; in 
particular, the members elect people to serve as trustees and take decisions in relation to changes to 
the articles themselves 

(b)  the TRUSTEES (who are also the directors of Assynt Development Trust Limited for the purposes of 
company law) - who hold regular meetings during the period between annual general meetings, and 
generally control and supervise the activities of the company; in particular, the trustees are 
responsible for monitoring the financial position of the company. 

Membership is open to any individual interested in promoting the Objects, who applies to the Charity in the 
form required by the trustees, is approved by the trustees and who signs the register of members or 
consents in writing to become a member.  

Appointment of Trustees 

There is a maximum of nine trustees, and a minimum number of three, of which a majority must be 
members. Trustees may be elected by ordinary resolution of the members or appointed or co-opted by a 
decision of the trustees. One third of the elected trustees must retire at each Annual General Meeting, the 
longest-serving first; a retiring elected trustee who remains qualified may be re-appointed. All trustees 
appointed or co-opted by a decision of the trustees must retire at the following Annual General Meeting, 
but may be re-appointed / re-co-opted thereafter. 

Objects 

The company has been formed to principally benefit the community of the parish of Assynt which 
comprises the Assynt community council area (“the Community”) with the following objects: 

(1) the advancement of community development including the advancement of rural regeneration 
within the Community; 

(2) the advancement of education; 
(3) the advancement of the arts, heritage, culture or science; 
(4) the advancement of public participation in sport; 
(5) the provision of recreational facilities, or the organisation of recreational activities, with the object of 

improving the conditions of life for the persons for whom the facilities or activities are primarily 
intended; 

(6) the advancement of environmental protection or improvement; and 
(7) the relief of those in need by reason of age, ill-health, disability, financial hardship or other 

disadvantage 

But only to the extent that the above purposes are consistent with furthering the achievement of 
sustainable development. 
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Assynt Development Trust Limited 
Report of the Trustees for the 18 month period ended 31 December 2020 

Activities, achievements and performance 

2019-20 has been another period of transformation for Assynt Development Trust. In July 2019 both our 
part-time Development Officers Ewen McLachlan and Adam Pellant had been in post for a year.  After 
eighteen months, in October 2019, ScotGov’s Strengthening Communities Programme (SCP) ceased and the 
Trust successfully applied to the Investing in Communities Fund (ICF) for funding for the Development 
Officer job-share post for a further eighteen months up to 31st March 2021 

Accounting period extended In August 2019 the board took the decision to move the accounting year for 
ADT Limited and AC(T) Ltd to a calendar year basis by extending the current period to eighteen months. 
This was to bring the accounting year into line with general activities including economic activity of tourism. 
The accounts for this period need to be filed by 30th September 2021 and the first full calendar year would 
be 2021.  

eBikes at Assynt Leisure Three hybrid eBikes and three mountain eBikes were delivered at the end of July 
2019 and were put straight into use by local hirers. The Trust installed the bikes in the secure shed behind 
Assynt Leisure, took out specialist insurance and helped to set up the hiring scheme.  In March 2020 the 
Energy Saving Trust offered the Trust a further £4,065 grant which was used to buy a Babboe eCargo bike. 
The bike, which cost £3,729, was delivered to Assynt leisure in July 2020. 

Governance By December 2020 the Trust had held twelve board meetings in the eighteen months plus 
another fourteen Resilience Group meetings.  In September 2019 the board undertook a strategic review 
with the Development Trust Association for Scotland – the “SORT-IT” Strategic & Organisational Review. 
This has proved of great value in providing direction for the Trust. 

Design charrette In February 2019 the Trust commissioned John Gilbert Architects to undertake a Making 
Places Design charette looking at options for development and housing in Lochinver and especially the 
harbour. In September 2019 Matt Bridgestock architect who delivered the charette presented the final 
charette report to the board. This was then presented to Highland Council, Assynt Community Council and 
Highlands and Islands Enterprise and will provide the background to future development projects.  

The Mission Community Asset Transfer The Trust previously took the decision to seek to buy the Freehold 
of the Mission from Highland Council via Community Asset Transfer (CAT) for £1.   In August 2019 the Trust 
commissioned a freehold valuation report from Graham & Sibbald which was 80% funded by HIE and 
following the presentation of the report the board reaffirmed the decision to buy the Mission freehold. 
CAT legislation was not in place when the original lease commenced in 2011 and the freehold sought was 
limited to the area leased from Highland Council and was the footprint of the building and a small area of 
land around the building to the west, north and east. The CAT application was presented to Highland 
Council in February 2020 with several community letters of support.  In July 2020, the Big Lottery Fund 
security burden on The Mission lease from the 2010-11 refurbishment was removed by the BLF successor 
The National Lottery Community Fund.  In November 2020 Highland Councillors voted to support the Trusts 
application to buy the Mission freehold. At the year end the Trust’s solicitors commenced conveyancing the 
title from the Council to the Trust.  

Development of the Assynt Glebe, Canisp Road, Lochinver In December 2019, in discussion with Assynt 
Foundation, the Trust agreed to take the lead from Foundation in aiming to buy and develop the Glebe for 
affordable housing.  Soon after, the Trust published the tender brief for the production of a feasibility study 
and business plan, eligible to be funded by Scottish Land Fund (SLF) stage 1 funding.  This work would 
support a SLF stage 2 –eligible acquisition.    
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Assynt Development Trust Limited 
Report of the Trustees for the 18 month period ended 31 December 2020 

Activities, achievements and performance (cont.) 

The Highland Small Communities Housing Trust (HSCHT) were chosen as preferred contractor and 
the Stage 1 funding application was submitted to SLF in early January 2020. In March SLF awarded the 
Trust £13,850 (part of the £30k originally requested), for a feasibility study and business plan with the 
balance of funding to be sourced from the Rural Housing Fund (RHF). By July HSCHT’s agents had 
undertaken the first site investigations. In the summer of 2020: the Trust accepted a HIE grant offer of 
£6,350 towards further feasibility studies;  Savills carried out a valuation of The Glebe Land;  letters of 
support were received; the online community survey showed 75% support for the project.   The total cost 
of the stage 1 invoices was £24,850 with grants received of £20,200 leaving the Trust to fund the 
balance of £4,650.  By the August 2020 deadline the Trust submitted its Stage 2 application to SLF and in 
November 2020 SLF awarded ADT a £65,750 grant towards the acquisition of the Assynt Glebe 
leaving the Trust to fund the balance of approximately £4,200.  The Trust board agreed that there is a 
need 1. To ensure that the Trust develops a fair and transparent Allocations Policy 2. that the housing 
will be for individuals’ and families’ primary residence and not holiday or second homes and 3. that the 
homes should be very energy efficient and will be cheap to run.  At the year end the Trust’s solicitors 
commenced conveyancing the title from the Church of Scotland to the Trust.  

The Cludgie project at Assynt Leisure By October 2019, Cameron Ross consulting civil engineers had 
designed the cludgie project and the carpark and the scope of the work involved; thank you to HIE for 
funding this extra £8,850 cost. By the end of 2019 Quantity Surveyors WSD Inverness produced the Bill of 
Quantities and Specifications for £1,860 and the work went out to tender. When only two firms returned a 
tender quote and at a price up to three times the original funding, the Trust then discussed its options with 
the construction firms, Assynt Leisure, the Rural Tourism Infrastructure Fund, LEADER and HIE. It was 
agreed that the project should be split into two phases, with Phase 1 costing around £81,000 with the 
finance agreed by the original funders.  The reason for the dramatic cost increase was due to the major 
works required by Scottish Water, including splitting off the Leisure Centre roof rainwater from the 
currently combined sewer and being required to store the foul waste on site in a tank.  In September 2020 
agreement was reached with Assynt Leisure over Phase 1 work and the Trust committed to work up and 
apply for funds for Phase 2. With Anderson Civil Engineering Ltd being appointed as the main contractor, 
Phase 1 of the project started in September and was mostly completed by early December.  Meanwhile by 
the year end further funding of £102,345 (60% of the Phase 2 cost of £170,575) was requested from the 
Rural Tourism Infrastructure Fund with the intention of applying to the Highland Coastal Communities Fund 
for match funding.  

Discover Assynt From July to December 2019 Discover Assynt (DA) received a further £2,160 in donations 
from tourism providers. This income funds the development of the website and social media promotion of 
Assynt. The Trust had to postpone its Tourism Seminar planned for March 2020 due to Lockdown and took 
a decision not to ask for donations through the 2020 season. Visit Scotland’s Coronavirus (COVID19) 
support scheme for tourism destination organisations awarded Discover Assynt a £1,000 grant so social 
media activity could continue through 2020. By the year end the Trust made a decision to consider 
expanding DA into a wider North by North West tourism group and to not seek any further donations until 
the pandemic restrictions were removed. 

Wild camping During summer 2020 the board discussed the situation with irresponsible ‘Wild Camping’ in 
Assynt particularly in Achmelvich and Ardvreck Castle. It was thought that perhaps some of the toileting 
problems that had arisen could be attributed to a lack of trust in toilet provision & the cleaning regimen. 
Discover Assynt joined Leave No Trace and produced signs for Assynt’s tourism ‘hot spots’. 
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Assynt Development Trust Limited 
Report of the Trustees for the 18 month period ended 31 December 2020 

Activities, achievements and performance (cont.) 

NW2045 In autumn 2020 John Muir Trust put forward the proposal for a Collective Vision for the North 
West Highlands asking the question “can we speak with one voice and act collaboratively?” Housing is a key 
issue with lots of land but access to land remaining challenging. Another related key issue is demographic 
change and the resultant decline in population; this could be a good response to the Hutton Report on 
population decline in the sparsely populated north west highlands. The board agreed that the development 
of a collective vision for the NW Highlands is an exciting proposal which could be of great benefit to Assynt 
and the NW and the board agreed to support it.  

Climate Change A Climate Conversation consultation held in Lochinver in October 2019 started the Trusts 
engagement with the community on the issue of climate change.  The conversation gave rise to an open 
meeting of the Trust board in January 2020 where the board agreed to make the Climate Emergency a 
permanent agenda item for board meetings. Covid lockdown stopped any more open meetings but by the 
end of the year the Trust held an Assynt Christmas Climate Action meeting on Zoom. Thank you to the 
presenters Julian Moreau (Plastic at Bay), Anna Patfield (Planet Sutherland), Tom Ballantine (Chair Stop 
Climate Chaos Scotland Coalition) and Andy Summers (Highland High Life Ranger) for their contributions. 

Covid-19 The pandemic and the first lockdown resulted in the formation of the Assynt Resilience 
Group by the Trust together with Assynt Community Council, Community Care Assynt and Connect Assynt. 
The first fund to be accessed by the Trust on behalf of the Group was ScotGov’s Supporting Communities 
Fund. The Trust successfully applied for £29,000 which enabled the production of over 1,100 face masks by 
fifteen local makers, the purchase of significant amounts of PPE including hand sanitiser and dispensers and 
the running of the Food Bank. At its peak the Food Bank had up to 25 volunteers delivering food to 65 
individuals in 35 households across Assynt. Many thanks to Assynt Leisure and Lochinver Village Hall for 
hosting the food bank from April 2020.  In addition, the Trust received £1,000 from the North Highland 
Initiative and £2,500 from Scotland’s Town & BIDs Resilience and Recovery Fund which was mostly invested 
in hand sanitiser & PPE for tourism providers and plastic screens for business outlets. Due to Covid-19 the 
Trust also had to manage a potential loss of income and so adjusted its budgets accordingly.  

Food Larder The food larder at Assynt Leisure was established with funding from the Supporting 
Communities Fund, North Highland Initiative, Assynt Community Council, and the Trust. By the end of the 
year the larder shed had been erected and was wind and watertight with the new commercial fridge and 
freezer waiting to be connected and stored in the Leisure Centre. 

Other highlights of the year: 

1. Luis Gouveia Fund: in November 2019 the Trust awarded a local young person a grant of £26ϲ ĂŶĚ�
ŝŶ�EŽǀĞŵďĞƌ�ϮϬϮϬ�ĂŶŽƚŚĞƌ�ǇŽƵŶŐ�ƉĞƌƐŽŶ�ǁĂƐ�ĂǁĂƌĚĞĚ�Ă�ŐƌĂŶƚ�ŽĨ�άϮϱϬ
2. Assynt Community Digital Archive: in February 2020 the archive was relocated to Assynt ����
�ƌŽĨƚĞƌƐ�dƌƵƐƚ

Activities of ADT’s trading subsidiary Assynt Community (Trading) Ltd 

In the previous financial year AC(T) invested substantially in its major asset, the Mission Building 
which allowed An Cala Café to expand their café into the former marine room at the start of June 2019.  
This year there was a major failure of the boiler system when a buzzard flew down the flue; fortunately, 
this accident was covered by our insurance policy. We had planned to repaint the outside of the building in 
Spring 2020 but this was put on hold due to the lockdown.  







Assynt Development Trust Limited

Statement of financial activities   (incorporating the income and expenditure account)

18 month period ended 31 December 2020

18 months 12 months 

Unrestricted Restricted Total Total 

Funds Funds 2020 2019 

Notes £ £ £ £ 

Income and endowments from: 
Donations and legacies 2 917 114,311 115,228 59,066 

Other trading activities 3 5,485 2,160 7,645 2,465 

Investment income 4 15,121 - 15,121 1,774 

Total incoming resources 21,523 116,471 137,994 63,305 

Resources expended 
Charitable activities 5 7,062 149,930 156,992 70,377 

Total resources expended 7,062 149,930 156,992 70,377 

Net income/(expenditure) before transfers 14,461 (33,459) (18,998) (7,072)

Transfers 11 (8,674) 8,674 - - 

Net income/(expenditure) for the year 5,787 (24,785) (18,998) (7,072)

Total funds brought forward 11 7,641 461,015 468,656 475,728 

Total funds carried forward 11 13,428 436,230 449,658 468,656 937,312

The notes form part of these financial statements. 

The statement of financial activities includes all gains and losses in the year. All incoming resources and resources

expended derive from continuing activities.
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Assynt Development Trust Limited

Notes to the financial statements
18 month period ended 31 December 2020

1 Accounting policies 

Basis of accounting

Consolidation

Donations
Donations received are recorded at the time the charity becomes entitled to the resource.

Membership fees
Membership fees received are recorded at the time of receipt.

Grants

Expenditure

Investments

Fund accounting
Restricted funds: funds held which are resticted for use for specific purposes.

Unrestricted funds: funds which the trustees are free to use, in accordance with the charitable objects.

Tangible fixed assets and depreciation

Land - Not depreciated

Leasehold propery - Over the period of the lease (50 years)

Fixtures, fitting and equipment - Between 5 and 15 years straight line

Office equipment, fittings etc - Between 3 and 5 years straight line

E-bikes - Over 3 years straight line

Taxation
The Trust is accepted as a charity for tax purposes and relief given under S.505 Income and Corporation Taxes Act

1988.

The financial statements have been prepared in accordance with 'Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2015) -

Charities SORP (FRS102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102)

and the Companies Act 2006.

In the opinion of the members of the board, the charity and its subsidiary undertaking comprise a small-sized

group, which is not required to prepare group accounts under the Companies Act 2006 and as gross income,

excluding resources received as capital funds, is less than the Charities SORP limit, group accounts are not

required under that regime either. 

Grants received are included in incoming resources when they are receivable, except when conditions attached

to such grants have not yet been fulfilled, when the income is deferred. Grants of a capital nature are treated as a

restricted fund and released to the unrestricted funds over the life of the asset.

Expenditure is included on the accruals basis, gross of irrecoverable VAT, and recognised when there is a legal or

constructive obligation to pay.

Investments represent the cost of the share in the subsidiary company, Assynt Community (Trading) Limited. As

the latter transfers all profits on demand to Assynt Development Trust it is felt that market value will not exceed

cost.

Depreciation is provided at rates calculated to write off the cost less residual value of each asset over its expected

useful life, as follows:
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Assynt Development Trust Limited

Notes to the financial statements
18 month period ended 31 December 2020

2 Donations and legacies 18 months 12 months 

Unrestricted Restricted Total Total 

Funds Funds 2020 2019 

£ £ £ £ 

Donations 
  General donations 232 - 232 701 

  Toilet donations 36 - 36 521 

  Covid-19 donations 649 - 649 - 

  Discover Assynt fund received - - - 3,112 

Grants etc 
  Strengthening Communities Programme - 54,339 54,339 37,990 

  E-bikes project - 3,729 3,729 10,442 

  Charette design - 980 980 4,000 

  Cludgie project - 1,500 1,500 2,000 

  Consultation support grants - 200 200 300 

  Glebe Land purchase investigations - 20,200 20,200 - 

  Covid-19 support grants - 32,508 32,508 - 

  HIE assistance with legal costs re Mission building - 855 855 - 

917 114,311 115,228 59,066 

3 Other trading activities 18 months 12 months 

Unrestricted Restricted Total Total 

Funds Funds 2020 2019 

£ £ £ £ 

  Discover Assynt fundraising - 2,160 2,160 2,465 

  Consultancy services 5,485 - 5,485 - 

5,485 2,160 7,645 2,465 

4 Investment income 18 months 12 months 

Unrestricted Restricted Total Total 

Funds Funds 2020 2019 

£ £ £ £ 

Bank interest 8 - 8 12 

Gift aid from subsidiary 15,113 - 15,113 1,762 

15,121 - 15,121 1,774 
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Assynt Development Trust Limited

Notes to the financial statements
18 month period ended 31 December 2020

5 Resources expended on charitable activities 18 months 12 months 

Unrestricted Restricted Total Total 

Funds Funds 2020 2019 

£ £ £ £ 

  Wages and salaries 1,786 43,723 45,509 30,140 

  Consultants - - 4,730 

  Architect, engineers, surveyors etc - 30,803 30,803 468 

  Supporting Communities (Covid-19) expenses - 30,545 30,545 - 

  Event costs - - - 851 

  Louis Gouveia Awards 516 - 516 - 

  Maintenance and sundries 506 - 506 - 

  Equipment expensed - - - 674 

  Travel - 513 513 2,661 

  Insurance 2,277 929 3,206 1,473 

  Office expenses - 2,954 2,954 1,754 

  IT, web, PR etc 124 4,501 4,625 624 

  Sundry expenses 895 670 1,565 468 

  Legal fees 458 855 1,313 - 

  Accountancy fees 500 - 500 515 

  Depreciation - 34,437 34,437 26,019 

7,062 149,930 156,992 70,377 

6 Directors' remuneration and expenses

7 Tangible fixed assets 
Leasehold 

property 

Plant and 

equipment E-bikes 

Office 

equipment Total 

£ £ £ £ £ 

Cost 
At 1 July 2019 477,664 161,736 10,552 953 656,776 

Additions - 2,333 3,729 - 6,062 

At 31 December 2020 477,664 164,069 14,281 953 662,838 

Depreciation 
At 1 July 2019 76,433 123,966 3,517 953 204,869 

Charge for year 9,554 20,123 4,760 - 34,437 

At 31 December 2020 85,987 144,089 8,277 953 239,306 

Net Book Value 
At 31 December 2020 391,677 19,980 6,004 - 423,532 

At 30 June 2019 401,231 37,770 7,035 - 451,907 

None of the directors (or any persons connected with them) received any remuneration or expenses during the

period.

5,871 

- 

5,871 

- 

- 

Land 

5,871 

- 

£ 

5,871 
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Assynt Development Trust Limited

Notes to the financial statements
18 month period ended 31 December 2020

8 Investments 

Unlisted investments (unrestricted fund) 2020 2019 

£ £ 

Historic cost and market value 
At 31 December (comparative: 30 June 2019) 1 1 

2020 2019 

£ £ 

Aggregate capital and reserves 55 55 

Profit / (loss) for the period - - 

9 Debtors: falling due within one year 
2020 2019 

£ £ 

  Sundry debtors and prepayments 11,227 9,585 

  Amounts owed by group undertakings 10,869 4,262 

22,096 13,847 

10 Creditors: falling due within one year 
2020 2019 

£ £ 

  Sundry creditors and accruals 1,492 624 

1,492 624 

The investment comprises a 100% shareholding in Assynt Community (Trading) Limited, a trading subsidiary,

incorporated in Scotland. The subsidiary's accounts report the following position: 
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Assynt Development Trust Limited

Notes to the financial statements
18 month period ended 31 December 2020

11 Reserves
At 01/07/19 Income Expenditure Transfers At 31/12/20 

£ £ £ £ £ 

Restricted funds
Discover Assynt fund 2,361 2,160 (4,501)         - 20 

Strengthening Communities Programme 3,748 54,339 (47,372) - 10,715 

E-bikes project - 3,729 (1,315) (2,414) - 

Charette design 1,487 980 (2,424) (43) - 

Cludgie project 1,512 1,500 (3,529) 517 - 

Consultation support grants - 200 (102) (98) - 

Glebe Land purchase investigations - 20,200 (24,850) 4,650 - 

Covid-19 support grants - 32,508 (30,545) - 1,963 

HIE assistance with legal costs - 855 (855) - - 

Fixed asset related 451,907 - (34,437) 6,062 423,532 

461,015 116,471 (149,930) 8,674 436,230 

Unrestricted funds 7,641 21,523 (7,062) (8,674) 13,428 

468,656 137,994 (156,992) - 449,658 

Represented by: Unrestricted Restricted Total Total 

Funds Funds 2020 2019 

£ £ £ £ 

Fixed assets - 423,532 423,532 451,907 

Investments 1 - 1 1 

Net current assets 13,427 12,698 26,125 16,748 

Total funds 13,428 436,230 449,658 468,656 

Purpose of restricted funds

Discover Assynt fund

Strengthening Communities 

Programme 

E-bikes project 

Charette design 

Cludgie project 

Discover Assynt is the tourism organisation for Assynt which is

funded by tourism providers. The website hosts listings for all

tourism providers and provides tourists with information that can

enhance their stay. It is promoted across all social media channels. 

Administered by the Development Trust Association for Scotland the

Scottish Government's SCP paid the Trust £54,339 so the Trust could

employ two half-time Development Officers and cover all costs.

The Energy Saving Trust paid 100% of the cost of the eCargo bike

now available for hire from Assynt Leisure. The Trust also paid the

cost of the first year's insurance.

Highlands and Islands Enterprise contributed £980 towards the cost

of the Lochinver Local Options Appraisal which was published in

October 2019.

The Trust acts as agent for Assynt Leisure in developing the Cludgie

project. £1,500 was received from Highland Council.

Page 14



Assynt Development Trust Limited

Notes to the financial statements
18 month period ended 31 December 2020

Consultation support grants 

Glebe Land purchase investigations 

Covid-19 support grants 

12 Contingent liability and security given

13 Ultimate controlling party

A legal charge over the leasehold property has been given and registered at Companies House in respect of the

Big Lottery Fund grants.

There are contingent liabilities relating to grants received for the purchase of the building whereby, if the

property is sold, a proportion of the grant may become repayable. It is not considered practicable to quantify any

liability which might arise.

Assynt Development Trust is a company limited by guarantee. The liability of members is limited and is not to

exceed £1. The ultimate controlling party is considered to be the members.

Grants received from Highlands and Islands Enterprises (£29,008),

Visit Scotland (£1,000), and the Town and BID fund (£2,500) for

community support activity during the Covid Lockdowns. This

included the Food Bank, Food Larder, Face Masks, Sanitiser and

dispensers, PPE and Covid screens.

Assistance of £855 from Highlands and Islands Enterprise towards

obtaining a valuation of the Mission in connection with the

application to buy the freeehold of the building from Highland

Council through Community Asset Transfer.

The Trust received £200 from the Scottish Govt to host a Climate

Change discussion in Lochinver in October 2019.

The Trust received £13,850 from the Scottish Land Fund and £6,350

from Highlands and Islands Enterprise towards the costs of the

feasibility study, site investigations and business plan prior to the

application to acquire the Assynt Glebe.

HIE assistance with legal costs 
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